The View from the Chair

The year 2025 brought the challenges of change,
including necessary updates to AMC's technology
and necessary policy adjustments to meet regulatory
changes. The leadership of the AMC Delaware Valley
(DV) Chapter provided significant contributions to
designing and implementing the AMC response to
these challenges.

Chapter members benefited from the volunteers
who guided the roll out and ongoing technical support
for the Outdoors Connector launch. On days when
they could have been outside on a trail, they were
instead answering user’s questions and testing for
bugs in the software. While folks had their personal
views on the regulatory changes, key chapter
members came together to make the adjustments
necessary to maintain the operations of the AMC. |
greatly appreciated the efforts of these members and
their service commitment to their fellow members of
the DV chapter.

Our chapter continued to focus on trip leaders by
increasing training and retaining existing leaders by
holding leader focused social events and recognition
programs. The leadership maintained the
commitment to broadening our membership base by
implementing creative programs and activities to
attract people taking their initial steps on their
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outdoor experience journey. Additionally, the 20s &

R energetic and creative new leader. For example,
30s initiative was successfully restarted under an g P

backpacking supported both these objectives by
offering a progression of activities for novice to
advanced participants to attract new members
and to support member retention over the years.
Awards for 2025

The results of these member engagement
efforts produced a 3% growth in our chapter
membership year to date — the first growth we
have seen in five years.

» Appie: Lisa Chou

« Golden Appie: John Chalikian
« Trailworker of the Year: Doug Wilson

| attended an Appalachian Trails Conference
(ATC) trails summit where numerous
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organizations focused on AT maintenance
gathered to discuss techniques and the future of
trail management. The activities and
conversations there made me proud to think the
Delaware Valley trails team is a peer to these
organizations. The work of the DV trails team
really has a positive impact on the experience of
all those AT hikers that move through our region.
The DV trails crew truly are trail magic stars.

In my time as chair | have learned much from
the leadership and members of the Delaware
Valley Chapter and have the deepest respect for
the experiences | had with all of you. As Peni
MacMeekin takes the helm as the new Chapter
Chair, | am excited about the potential for
impressive gains from the team under her
leadership.

My heart and boots will forever be at home in
Delaware Valley, the best chapter ever.

-George Cagle, Chapter Chair

20s and 30s

Liz Danovich, 20s & 30s chair, and Lisa
Lombardo, DV Secretary and incoming 20s & 30s
Co-chair, have been working on the 20s & 30s
program together since April, 2025.

We are using location metrics from Meetup
and Outdoors Connector signups to schedule at
least 3 events per month in areas most populated
with 20s & 30s. Our goal: we try to offer at least
1 social event and 2 outdoor activities in our 3
target areas: East Central New Jersey,
Philadelphia and Eastern PA. With the support of
established leaders, since June 1, 2025, we have
offered 12 events:

. 1 bike ride

. 1 social event

. 1 paddling trip

. 9 hikes
Our events have attracted about 60 participants in
their 20s & 30s.

We experienced low turnout in many of our
summer events. We believe excessive summer
heat and summer travel adversely impacted our
June/July events. Two events were canceled or
repurposed due to poor sign-up by 20s & 30s.
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However, we are beginning to see repeat
participants in our hiking activities, and we are
grateful to the seasoned leaders who are leading
our events. Our goal going forward: create a
young, sustainable community that yields some
20s & 30s leaders in future months.

To grow the program, we consult with other
chapters and take advantage of promotional
materials available from AMC HQ. We promote
our events through our gradually expanding email
list and chat-room group. We hope to collaborate
with other chapters as our program grows.

-Liz Danovich 20s & 30s Chair,
-Lisa Lombardo, incoming Co-Chair

Backpacking

The Delaware Valley Chapter celebrated a
remarkably successful year in 2025, offering a
diverse lineup of 15 backpacking events that
spanned all four seasons. Enthusiastic
participants ventured onto the scenic trails of
New York, New Jersey, Pennsylvania, and
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Virginia, with several outings reaching full
capacity—clear evidence of the high demand
for immersive backcountry adventures. By
balancing routes across varied terrain and
seasons, the chapter ensured that both novice
and experienced hikers found opportunities to
challenge themselves and connect with nature.

In addition to traditional backpacking trips,
AMC-DV introduced a slightly different kind of
adventure in 2025—a 3-day bike-packing
journey through Pine Creek Gorge,
Pennsylvania. This hybrid experience
combined the excitement of cycling with the
tranquility of backcountry camping, allowing
participants to explore the “Grand Canyon of
Pennsylvania” via scenic rail trails and
creekside campsites. The trip was met with
enthusiastic reviews and sparked interest in
future bike-packing events as part of our
evolving outdoor offerings.

Beyond guided backcountry trips, AMC-DV
reinforced its commitment to education and
community engagement through a series of
comprehensive backpacking workshops. These
sessions provided hands-on instruction in
essential wilderness skills—ranging from trip
planning and gear selection to Wilderness
First Aid and Leave No Trace ethics. A
standout collaboration with REIl (Christiana)
brought together local outdoor enthusiasts for a
gear clinic focused on wilderness safety and
trip readiness. National recognition came when
the Delaware Valley Chapter was featured in a
Wall Street Journal article on the challenges
and rewards of learning to become a
backpacker. The profile highlighted our
workshops and beginner-friendly trips,
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showcasing how AMC-DV guides newcomers
from the comfort of day-hiking into confident, self-
sufficient backcountry trekkers.

Leadership development remained a
cornerstone of our chapter’'s growth in 2025. We
proudly welcomed Greg Fogarty as a certified
Backpack Leader after he completed all co-lead
requirements, including his WFA, and we
continue to mentor two additional Leaders in
Training. This structured mentorship ensures a
steady flow of qualified leaders ready to helm
future outings while maintaining the high
standards that participants have come
to expect from AMC-DV trips.

Marking a decade of shoulder-season
backpacking, the chapter will be hosting the 10th
Annual Ironstone Backpack in 2026 with its
signature spirit of camaraderie and adventure. All
participants will receive special commemorative
swag to honor 10 years of this cherished
tradition. This event not only celebrates past
achievements but also reinforces our chapter’s
shared passion for off-season backcountry travel.

Looking ahead to 2026, AMC-DV is already
laying the groundwork for continued success. A
winter backpacking workshop is scheduled for
January to equip members with cold-weather
camping techniques and group safety protocols,
and plans are underway for new fall and winter
trips throughout the Mid-Atlantic region.  Our
commitment to expanding workshop capacity will
ensure that newcomers receive a supportive
introduction while honing backcountry skills,
sustaining the chapter’'s role as a gateway to
lifelong outdoor pursuits.

As we close out 2025, it is clear that AMC-
DV’'s blend of high-quality backpacking trips,
robust educational offerings, and dynamic
leadership development has created a vibrant
community of outdoor enthusiasts. With exciting
programs on the horizon and a decade-long
legacy of trail-blazing events, the Delaware Valley
Chapter stands ready to guide members on their
next backcountry quest. Stay tuned for updates
on upcoming trips and workshops—you won't
want to miss what'’s in store for 2026!

For more information or to get involved as a
participant or volunteer, please visit our website
or contact the Delaware Valley Chapter
leadership team.
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A heartfelt THANK YOU to all the backpack
trip leaders and members whose passion and
dedication made 2025 a truly memorable and
inspiring year for our chapter.

-Steven Campanelli, Backpacking Chair
Bicycling

The total number of bike rides for 2025 is 27,
with one more ride posted. Thanks to all the
leaders that led rides: Jen Rizzo, Susan Weida,
Mark Ahern, Marty Keck, Sue Bickford, Mark
Kern, Steve Campanelli, Brian Wasson, and
Tammy & Roger Brown.

We welcomed Marcia Telthorster as a new
bike leader. Sandra Guillory has just completed
leader training and is scheduled to complete her
first co-lead this month. Special appreciation to
the leaders that have stepped up to assist new
leader co-leads: Susan Weida, Mark Kern, Brian
Wasson, and Tammy & Roger Brown.

Brian Wasson conducted an interesting and
well-attended workshop: Roadside Bike Repair:
How to Get Home. We are hopeful to present
similar workshops in 2026.

We had two overnight bike trips this year.
Steve Campanelli led a 3-day Pine Creek Bike
Pack. | led a 6-day bike trip to Cape Cod where
we biked the Cape Cod Rail Trail, the Shining
Sea Bikeway and Sankaty Head Lighthouse on
Nantucket.

We have six recipients of the 2025 Bike
Challenge: Joe Nanfara, Tammy & Roger
Brown, Jen Rizzo, Rich Pace and yours truly.

There is still time to complete the challenge - to
the end of the year.

Multi-day trips are popular and bring
memorable and interesting dynamics to an
event. | encourage leaders to think about offering
one. Please do not hesitate to contact me should
you want to discuss and plan. | would be more
than pleased to help!

-Terry Berntsen, Bicycling Chair

Communication

“Transition” is the word that best describes
the past year for the chapter’'s communications
activities. We first have to start out with a huge
“thank you” to past Comms Chair Eric Pavlak,
who transitioned out of the role last year, for his
many years of dedication to making sure chapter
members are up to date on important info. |
(Brian Wasson) stepped into the vacant role of
interim Comms Chair in mid-summer and am
looking forward to building on the strong
foundation built by Eric.

Despite the Comms Chair being open for
many months, a dedicated and talented team of
chapter volunteers has been hard at work re-
envisioning many of the chapter’'s communication
touchpoints, especially in the digital realm. AMC
HQ’s recent move to the “Outdoors Connector”
system for trip listings significantly impacted
many of our core tools that were designed to
interface with AMC'’s old system, requiring us to
come up with new ways to access important data
and present it to members.

In short, 2025 has been a year of intense,
behind-the-scenes effort by many talented
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volunteers, and we hope to roll out many new or
updated chapter communications touchpoints in
2026.

Website and Digital Tools

On the Web and internet side of things, our
volunteer tech gurus John Wolf and Carson
McCaffery have invested countless hours
updating our current digital tools (website, trip
reporting tools, etc.) with required security and
other upgrades, while at the same time working
to move these important channels to newer, user-
friendly services. The backend of the current
chapter website (amcdv.org) has reached end-of-
life due to needed security upgrades and we are
actively developing a completely new chapter
website with updated content and design. We
have done a benchmarking review of other AMC
chapters’ websites and similar sites, and will use
those learnings to make sure our new site is
useful for both members and the general public.

As part of this redo we are focusing on
making the website’s content easily accessible to
search engines and Al tools to ensure people
interested in the chapter can easily find us. We've
already made some tweaks to existing content
over the past few months, resulting in greatly
improved Google rankings for common terms that
potential members search on. We're also now
being surfaced in Al summaries for certain
gueries at the top of Google search pages, where
in the past we were not mentioned at all.

The chapter leaders’ Trip Reporting Tool is
also being reworked to include additional
functionality, tighter integration with AMC'’s
Outdoors Connector listing tool, a past-trip
search function, and even more cool features that
leaders will love.

Look for these exciting new channels and
tools to launch in the first half of 2026.

Weekly Chapter Activities E-Bulletin

Yes, we ALL miss DV's weekly Wednesday
activities bulletin! This was one of the most visible
things impacted by AMC’s move to the new
Outdoors Connector database, as our previous
system was built to automatically extract info
from AMC'’s database and send it out to chapter
members. Unfortunately, our system needed to
be completely redone to interface with AMC'’s
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new system. Restarting this important and useful
bulletin is high on our priority list and we hope to
have it back in your mailbox as soon as possible!

Social Media

This year saw the addition of an Instagram
channel for the chapter and increased postings
on our Facebook channel thanks to the support
of Rita Schenk, the chapter’'s social media lead.
For 2026 we are looking into adding affinity sub-
groups to our Facebook channel and possibly
another 1-2 targeted Instagram channels (e.qg.,
for the 20s & 30s group). We also hope to
significantly grow the follower base for both
channels by actively promoting them in our other
materials.

Footnotes Newsletter

Our quarterly chapter newsletter has a new
editor and a new layout, but the same great trip
reports and informational articles from chapter
members that you know and love! Joan Schultz
has ably taken over responsibility for this long-
running publication and continues to produce it to
a high standard. But we need YOUR help, too:
the newsletter content largely comes from
members! Please write up and submit articles
and other content to Joan for inclusion in the next
newsletter.

-Brian Wasson, Communications Chair

Conservation

We continued working with Natural Lands to
remove invasive species at their preserves,
including Mariton Wildlife Sanctuary; and started
working at Sourland Conservancy where we also
helped with planting native species. Trail Work
leaders have also been incorporating invasive
species removal into trail maintenance work at
French Creek State Park, Nockamixon State
Park and along the stretch of the AT corridor that
our club maintains.

Only two Earth Day events were held this
year, as the annual Earth Day clean up at
Nockamixon State Park with the DCNR and the
Friends organization was cancelled. We
participated in two clean-ups in conjunction with
the Friends of the Delaware Canal.
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Online we asked our members to provide
input to a proposed fee increase for the
Delaware Water Gap National Recreation Area.

We continue to work with leaders who lead
on the AT (or nearby) to promote a Citizen
Science project using iNaturalist to add
observations of plant flowering times to AMC’s
project ‘Flowers and Fauna along the
Appalachian Trail Corridor’.

-Adrian Noble, Conservation Chair

Community Engagement

 Affinity Group Outreach - Hike with Outdoor
Afro

« Hike on August 10: 12 attendees, Trolley
Trails 4 miles, many Philly residents, lots of
AMC business cards distributed

« Working with Outdoor Afro leader on
another joint hike in the fall

* Inclusion themed hikes for 2025

« Pride Walk

« Black History Month

« Black History Month book hike

« Women'’s History Month

« Indigenous Peoples Day hike (October 17)

e Community Outreach - Hiking 101 and intro
level hikes

« Wissahickon April 2025 - 8 participants, 3
leaders (Lisa Kleiman, Lisa Lombardo,
Blase Hartman)

o Fairmount Park May 2025 (in partnership
with Fairmount Park Conservancy) - 28
participants - 2 leaders (Lisa Kleiman, Lisa
Lombardo) plus staff from Fairmount Park
Conservancy - hike along trolley trails.
Most participants never heard of AMC - lots
of business cards distributed. Primarily city
population, lots of 20s & 30s - high level of
interest in future events.

e Fit for Free/Decide your Distance Hikes -
Marcia Telthorster, Linda McAdams

- Lisa Kleiman, Community Engagement
Chair
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Education

To further strengthen the Delaware Valley
Chapter’s robust training and mentoring efforts,
the Education Committee was formed to support
existing programs—Outdoor Leadership Training
(OLT), Wilderness First Aid (WFA), and
Backpacking—while also expanding educational
outreach and promoting learning opportunities for
all chapter members.

Backpacking and First Aid education continue
to thrive under their respective committee chairs.
While the Education Committee will collaborate
on broader education initiatives, these
specialized committees maintain autonomy to
deliver their focused training. Each year,
Backpacking and First Aid offer multiple sessions
to meet member demand. Notably, the Delaware
Valley Chapter benefits from its own WFA-
certified instructors, allowing us to provide
Wilderness First Aid courses at a significantly
reduced cost. This makes essential safety skills
more accessible to a wider range of current and
aspiring outdoor leaders.

1 2 :
FRENCH CREEKw.
snTE D-\Rl‘;

Delaware Valley hosted its annual Outdoor
Leadership Training (OLT) during the last
weekend of March, with about 20 Leaders-in-
Training (LITs) participating. Within just three
months, eight new leaders successfully
completed their requirements and are now ready
to begin leading activities!

Given the strong demand for leader training—
and the proven success of DV’'s OLT program—
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other chapters have reached out for support. In
response, Delaware Valley partnered with the
NY/NJ Chapter to deliver a one-day, in-person
training session. Thanks to the efforts of our
Leadership Chair, Mary Toomey, and Chapter
Chair, George Cagle, the program provided a
strong foundation to further grow our Education
Program.

With AMC'’s new online, self-directed Outdoor
Leader Fundamentals course now available, the
Education Committee is looking to develop a
hybrid training model. This approach will combine
online preparation with a one-day, in-person
workshop—making training more accessible and
allowing Delaware Valley to expand offerings in
the coming year.

Looking ahead, we are excited to continue
building partnerships with like-minded
organizations, provide engaging activities that
introduce more people to AMC, and strengthen
our collective stewardship of the outdoors.

-Karla Geissler, Education Chair

Family Activities

There were three family activities during this
time period: A Forest Play Group in April 2025
(led by Lisa Chou), a Davidson’s Mill Pond Family
Loop Hike on 5/24/2025 (led by Annette
Sheldon), and a Princeton Institute for Advanced
Study Woods Family Hike on 12/1/2024 (led by
Annette Sheldon). A Storybook Family Hike at
Tyler State Park (PA) was drafted, but not
published as scouting revealed that the “story”
was a series of rudimentary prompts to look
around at nature, not a story. However, hiking
since uncovered a professional-quality posted
storybook hike at Bowman’s Hill Wildflower
Preserve (New Hope, PA) — unfortunately an
admission charge of $12 per adult, or $6 for ages
5-17 applies, unless as guests of accompanying
members, or with municipal library passes.

-Annette Sheldon, Family Chair
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Hiking

Our hiking activity continues to remain strong.
Our results for the first 9 months in 2025 show
our Delaware Valley Hike Leaders led
participants on over 26,000 miles of trails.

These hikes represent the efforts of 77
dedicated and talented volunteers who spend
their time to plan, organize and lead our
members and non-members on hikes. Through
September, 2025, our DV Leaders have
averaged approximately 48 hikes per month. We
are truly grateful for the hard work and time freely
given by our hike leaders.

Our efforts to provide the opportunity for
everyone to enjoy the outdoors continues to grow
by posting entry level walking hikes as short as
one mile. In addition, there are a variety of hikes
associated with a multitude of interests such as
art, history, music, nature and many more.

The DV Chapter continues to enjoy events
outside our geographic area. High peaks were
climbed in the White Mountains, the Adirondack
Mountains and the Catskill Mountains, to name a
few.

Take a moment to find a hike to fit you.
Choose from short/easy to strenuous hikes by
visiting Discover Outdoor Adventures and
Activities | AMC and selecting the Delaware
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Valley Chapter, or simply view all the activities
across all of the AMC's chapters.

See you on the trails!

- Joe Nanfara, Hiking Chair

Leadership
2025 has been a busy year for leadership:

-The year started with the introduction of AMC'’s
new Outdoors Connector. The Leadership Chair
and several other Executive Committee members
were very busy assisting leaders in learning this
new system of posting activities and managing
activity registrations. A great deal of time was
spent answering leaders’ questions and guiding
them through this process. The Leadership Chair
developed a step-by-step “How to Post Activities”
document that was distributed via the Leader
Hotline. Within the first 9 months of 2025, most
of our chapter’s active leaders learned the new
system and posted at least one activity in
Outdoors Connector!

-The Leader Appreciation Picnic saw a 50%
increase in participation compared to the 2024
picnic! In spite of a rainy day, 40 leaders, two
guests, and one leader-in-training attended.
They were treated to a picnic lunch and small
gifts as a token of appreciation for their volunteer
efforts in leading activities.

-This is the first year that the Delaware Valley
Chapter has offered two Outdoor Leader
Trainings instead of one.

The first was our traditional annual training;
the Leadership Chair offered extensive behind-
the-scenes assistance.

The Chapter Chair and Leadership Chair
prepared and led the second training; the DV
Bicycling Chair conducted two of the
presentations. This was a joint Delaware Valley-
New York/North Jersey Chapters training. This
second training was also the first trial of a new
training format. Instead of two days of in-person
training, it utilized AMC’'s new online leader
training “Outdoor Leader Fundamentals” as a
pre-requisite for a one day in-person training.
Because it was the first time for a one day in-
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person training, the Chapter Chair and
Leadership Chair developed all of the
presentations and slides from scratch. It went so
well that the Leadership Chair made a
recommendation that our chapter use this new
format to provide Outdoor Leader Training twice
a year in 2026.

-Due to the additional Outdoor Leader Training,
we graduated a record number of leaders-in-
training this year: 32! A number of them have
already completed their leadership requirements.
Most are hike leaders, but there are also two new
trailwork leaders.

-On an “activities per member” basis, the
Delaware Valley Chapter continues to be one of
the busiest AMC chapters, with a wealth of
activities provided every week!

-Mary Toomey, Leadership Chair

Lehigh Valley Group

The Lehigh Valley Group, now in its 33rd year
of existence, has continued to hold meetings on
the third Wednesday of the month both in-person
and via Zoom in 2025. Thanks to the assistance
of AMC staff members Mark Zakutansky and
Kaitlyn Sorensen from the Bethlehem office and
the technical support of AMC member Bill
Steinmetz, we have been able to enjoy the
opportunity to connect with AMC friends in
person as well as online. The monthly programs,
which are shared via link on the DV website,
have attracted good audiences on the meeting
night and even larger audiences in the weeks
following the meeting. Recordings of past
programs may be found at https://
www.youtube.com/@Iehighvalleygroup

Programs this year have included
presentations on a wide range of topics including:
Oregon’'s Hidden Gem: Rafting the John Day
River (Mark Zakutansky, AMC staff), Hiking the
Scottish Highlands (Leslie Carson AMC
Adventure Travel leader), Keystone Trails
Association: Promoting and Protecting PA
Hiking Trails for Nearly 70 Years (Brook
Lenker, KTA Executive Director), A Visit to
Mustang, Nepal (Holly Adams, AMC-DV
member), Walking the Portuguese Camino

Annual Report 2025



Way (Greg & Jane Cook, AMC-DV members),
Antarctica (Phill Hunsberger, AMC-DV member),
Peru (Kaitlyn Sorensen, AMC staff), Life is Not a
Beach (Jim Bloom, AMC-DV member), and
Lehigh River Watershed: How Land Use
Changes Threaten Water Quality (lbrahim
Buyukcelebi, Penn Future).

We are delighted to be celebrating our 33rd
year of existence and to have had such an
interesting group of guest speakers sharing their
presentations with us this year!

- Phill Hunsberger, Lehigh Valley Group Chair
- Lennie Steinmetz, Lehigh Valley Group Co-
Chair

Membership

. Our chapter finally succeeded in reversing
its trend of declining membership and we
are up 3% in membership this year
compared to last year! That is a small but
mighty amount.

. The Field Trip program was a great
success, with 12-13 classes/sessions
both online and in person that delivered
exceptional value for our members.

. Field trips prompted an additional 9 new
memberships, and about 65 members
took advantage of the trips and were
active in the chapter because of them.

. We had excellent attendance at both our
Spring and Fall gatherings thanks to our
members for trying out the new location at
Atkinson American Legion Post!

-Lisa Chou, Membership Chair
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Paddling

This year we ran 16 trips with 190 participant
paddle days, from April to mid-October. There is
one more scheduled as this report is being
written that will likely be canceled.

The Delaware River was the most often used
waterway (4 trips). We also paddled several
Delaware tributaries, including the lower Lehigh,
Crosswicks Creek, and the Schuylkill River. Also,
there were several trips in the New Jersey Pine
Barrens including the Batsto River, Cedar Creek
and the Mullica River.

There was one multi-day trip out to the West
Branch Susquehanna River where we did not
actually paddle that river due to high water. But, it
did turn out to be an opportunity to paddle a new
waterway, the Sinnemahoning Creek and a day
out paddling on Kettle Creek Reservoir.

There was one saltwater trip to the Sedge
Islands Marine Conservation Zone in Island
Beach State Park.

There was also one adventurous trip on the
upper Millstone River that was a fun challenge
with many downed trees to work our way around.

All trips this year were flat water trips. One
trip, the Schuylkill, was done as a 20 & 30s
activity.

There were two trips that had to be moved to
an alternate waterway due to low water. That
included the Neshaminy Creek to the Delaware
River and the Passaic River to the South Branch
Raritan River.
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This year we welcomed one new paddling
leader, Brian Wasson.

This was the first year where we split the
paddling chair responsibilities and that did create
some Executive Committee reporting issues that
we will need to address for 2026. But we kept
paddling as an ongoing activity for our chapter
and the trips were enjoyed by the participants.

There were no whitewater trips in 2025 or
swift water safety classes.

-Rich Pace, Paddling Co-Chair
-Michael Ahern, Paddling Co-Chair
-John Chalikian, Paddling Co-Chair

Social

There were several types of social activities
during the year: a spring social and dinner; an
autumn social, dinner, and chapter Annual
Meeting; a chapter summer picnic; and a
leader’'s-only summer picnic. Additionally, the
Lehigh Valley group presented monthly Zoom
meetings with guest adventure-travel speakers.

-Annette Sheldon, Social Chair

Trails

Since last year’'s annual meeting, a formal
recognition ceremony of the 50th Anniversary of
the Leroy Smith Appalachian Trail shelter was
held Sunday, November 24, 2024, attended by
about 20 people. One octogenarian veteran of
the original construction crew attended, providing
personal insights. Refreshments were shared,
and an inscribed plague commemorating the
event was installed.

In April, a successful series of advanced tralil
classes were conducted by the AMC Trails Staff
at French Creek State Park. 15 people attended
for the weekend. On the other hand, my “Field
Trip” trail work class was a disappointment with
only 2 people attending, 1 of which could not
attend the second day, so it was cancelled. 4
people who signed up on Meetup never showed
and never cancelled.

AMC Delaware Valley Chapter
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In June, Paul Benson, Rich Kowal, and |

repaired the roof on the Kirkridge A.T. Shelter. Paul
also fixed the bench there and Dan Schwartz
installed a window on our new privy (which was kind
of dark inside). 1 also had a field meeting with Neil
Koch, the National Park Service Ranger for the
Delaware Water Gap N.R.A.

On the Appalachian Trail, this year saw the
retirement of five of my A.T. Corridor Monitors for
our club’s two sections of the AT. | am happy to
announce that | was able to recruit and train five
new volunteers to take their place. Dan Schwartz
and Bill Steinmetz continued to represent our
chapter on the AT’'s Regional Partnership
Committee. Our Ridgerunner, John Czartorijskij,
returned for his second season, doing an excellent
job again, especially with trail maintenance, since
for the second year in a row, the number of crew
maintenance trips has been lacking, although it did
improve this year over last. Individual sawyer work
was more prominent with myself and Dan Schwartz
making numerous sawing trips, along with
swampers John Czartorijskij, and last year’s
Trailworker of the Year, Paul Schulke. The shelter
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stewards under Bill Steinmetz have continued
volunteering regularly, taking care of our two
shelters and privies throughout the year.

The PA Highlands Trail Stewards continued
work on constructing a new trail in Bridgeton
Township Park, Upper Black Eddy, PA. As of
October, 2025, the trail is almost completed! A
formal opening is being planned for the spring.
The crew also did maintenance on the trail we
previously built at Nockamixon State Park.

The New Jersey Highlands Trail Crew under
myself has also been active this year doing
maintenance, and Paul Schulke, Dan Loughner,
and myself did a number of chainsawing trips in
New Jersey.

Unfortunately, the French Creek Crew did not
have any AMC work trips this year.

And, as usual, our trail crew at Valley Forge
National Historic Park has outdone everyone with
the number of work trips and hours spent (1,316!)
in trail maintenance and improvement. Two new
trail leaders, Carson McCaffrey and Jeff
Neuhaus, have emerged at Valley Forge, having
attended our Outdoor Leader Training in April and
then completing their two co-leads.
Unfortunately, as of this writing, all volunteer work
at Valley Forge has been forced to stop due to
the shutdown of the Federal Government.

The recipient of the Trailworker of the Year
Award for 2025 is Doug Wilson with the Valley
Forge Crew.

Number of Work Trips 10/24 - 9/30/25:

Valley Forge—50

Appalachian Trail Maintenance—21
Appalachian Trail Shelter Watch—41
Appalachian Trail Corridor Monitoring—7
French Creek—O0

PA Highlands Trail—27

NJ Highlands Trail—5

- Greg Bernet, Trails Chair

AMC Delaware Valley Chapter
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Treasurer

In January of this year our chapter’s checking
account balance was reduced to the equivalent of
6 months of budgeted annual expenditures. To
achieve this, AMC transferred $42,014 from our
account into one of their accounts. At the start of
next year, the chapters’ cash excess reserve
accounts will be eliminated. In 2025 AMCDV did
not have to draw any money from that account,
as we were able to finance all our projects and
events through our chapter’'s local Chase Bank
account. In the future, if the chapter needs
funding for any special project or event that is
beyond the chapter's means, requests will be
made to AMC to provide us with the money
needed.

- Marty Mersky, Treasurer

Annual Report 2025



Summary of Financial Activity for 12 month period, October 1, 2024 to September 30,

2025

Chase Bank checking account balance on September 30, 2024 was $66,086.00, and the balance on
September 30, 2025 was $36, 788.45. As noted above, there was the one-time withdrawal of $42,014.
Several payments were deposited into our account by individuals who registered in advance for future

chapter-sponsored trips.

Chapter Income:

1)Allocation from AMC dues:
2)Other sources:

Program and Workshop:

Chapter Sponsored Trips
OLT, WFA, & Trails Training
Dinner meetings, picnics

Field trips
Donations

Chapter Expenses:

1)Operational costs:

Dues and subscriptions:
Internet service

Software

Postage

Printing

Promotion and advertising
Supplies and equipment
Outside donations
Liability insurance

Stripe and PayPal fees

_2)Travel reimbursement:

3)Participant Costs:

Chapter Sponsored Trips
Training

Dinner meetings, picnics
Member Recognition

Field Trips

Total other sources:

Total income:

Total operational costs:

Total participant costs:

AMC Delaware Valley Chapter

Total Expenses:

12-month Income
12-month Expenses

Net Income
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$18,3241

$39,677
$4,886
$3,930
$1,262
$750
$50,505

$68,829

$425
$1392
$1,649
$46
$617
$836
$960
$1,725
$791
$415
$6,986

$4,320

$39,594
$4,042

$5,477
$1,479

$1,282
$51,874
$63,180

$68,829
$63,180

$5,649
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Notes: 1. Allocation from AMC dues — the amount, $18,324 comprises 16 months of payments:
In 2024, as in previous years, allocations were distributed in March, August, and December.
However, beginning January 2025, allocations are being distributed in January and July. Thus,
this report shows the 4-month December 2024 allotment, in addition to the 2025 6-month

allotments of both January and July.

2. Internet service — the amount, $139 does not include the bulk of 12 months of internet service
costs, because in 2024 the chapter took advantage of a pre-payment option: $250 was saved by
paying for 2025 services in August 2024. Thus, the 8/29/2024 payment of $580 is not included in
this report (which is for the 12-month period of 10/1/2024 to 9/30/2025).
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Recognition of Past Service and Awards

Appie of the Year is awarded to a newer chapter member who has provided extraordinary service
to the chapter. Past winners:

2024 Dave Hoke

2023 Jerry Taylor

2022 Annette Sheldon and Stanton de Reil

2021 Lisa Kleiman

2020 Larry Priori 2006 Craig Smith
2019 Kathy Kindness 2005 Jim Catozzi
2018 Jay Gross 2004 Jennifer Decker
2017 John Rogers 2003 Kevin Perry
2016 Greg Bernet 2002 Chris Cayer
2015 Denis McCartan 2001 Andrea Deaton
2014 Sue Bickford-Martin 2000 Paul Davis

2013 Terry Berntsen 1999 Bill McCaughey
2012 Rich Pace 1998 Kevin Burkman
2011 Midori Wakabayashi 1997 Kevin Kramer
2010 Rhoda Eisman 1996 Rajat Tandon
2009 Anne Murphy 1995 Rich Kajander
2008 Joan Aichele 1994 Marty Seibert
2007 Rich Wells 1993 Kathy Kelly-Borowski

Golden Appie of the Year is awarded to a chapter member who has provided extraordinary service
to the chapter over many years. Past winners:

2024 Tammy and Roger Brown

2023 Adrian Noble

2022 Jeff and Barbara Fritzinger

2021 Susan Weida 2009 Peter Jarrett
2020 Joe Nanfara 2008 Joseph Bell
2019 Mike Manes 2007 Eric Pavlak
2018 Phill Hunsberger 2006 Lennie Steinmetz
2017 Jim Catozzi 2005 Walt Underhill
2016 Pat and Ken Sacks 2004 Dan Schwartz, Lois Nichols
2015 Rich Wells 2003 Gary Leander
2014 Esther Underhill (None for 2002)

2013 Nancy & Cliff Hence 2001 Bill Steinmetz
2012 John Rowen 2000 Helmut Gude
2011 Mark Kern 1999 Malcolm White
2010 Allen Male 1998 Jane Shepard

Trailworker of the Year is awarded to a chapter member who has provided extraordinary service in
trail work. Past winners:

2024 Paul Schulke

2023 Jane Richter
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Chapter Committee Recognitions. The Appalachian Mountain Club and the Delaware Valley
Chapter gratefully acknowledge the volunteer hours and many contributions of all outgoing and
continuing Chapter Executive Committee members as well as the Nominating Committee
members.

Past Chapter Chairs
George Cagle 2024-25
Karla Geissler 2022-23

Bill De Stefano 2021 Tom Stress, 1993

Susan Weida 2019-20 Alan Kahn, 1990-91

Lois Rothenberger 2017-18 Kent Johnson, 1987-89
Joan Aichele 2014-16 George Heckler, 1985-86
Allen Male, 2012-13 Kay Cox, 1982-84

Craig Smith, 2010-11 Jane Shepard, 1980-81
Jim Catozzi, 2009 Malcolm White, 1978-79
Paul Davis, 2007-08 Win Howe, 1976-77
Andrea Deaton, 2005-06 Fred Cox, 1973-75

Chris Rapacki, 2003-04 Gardner Dean, 1971-72
Peter Jason, 2001-02 Ruby Horwood, 1969-70
Priscilla Estes, 2000 Martin Davenport, 1967-68
Lennie Steinmetz, 1997-99 Ted Talbot, 1965-66

Bill Steinmetz 1994-96 Dr. Robert Tyson 1962-64

Outgoing Executive Committee Members: George Cagle, Chapter Chair; Adrian Noble,
Conservation; Mary Toomey, Leadership; Lisa Chou, Membership.
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Member Anniversary Recognitions
The Delaware Valley Chapter is proud to recognize the following for their many years
of membership with AMC. We thank each of them for their commitment and continued
support of AMC. If you have reached either the 25 or 50 year milestone and are not on
this list, please contact the membership chair so you can be included in next year’s

annual dinner.

Fifty years: These members joined AMC in 1975 and have faithfully continued
membership for the past 50 years:

Ned Corcoran
Gary Leander
Robert Mickle
Florence Miller
Michael Miller
Miriam Stanton

Twenty-five years: These members joined AMC in 2000 and have faithfully continued

membership for the past 25 years

Ann Baldyga
James Baldyga
Nancy Bonard
Bradley Bridge
Stanley Brovey
Craig Burkhardt
Linda Burkhardt
Edward Callahan
Stephen Clifford
Judy Dinofrio
Edward Dodd
Richard Freeman
John Gennaro
Peter Gkonos
Martin Gonzalez
James Hainer
Wayne Hall
John Hiehle

AMC Delaware Valley Chapter

Marcia Hiehle
Thomas Jamate
Marjorie Miller
Ronald Nimitz
Garry Pfeil
George Plerhoples
Mark Shedden
Eric Shick
Pamela Stephani
Barbara Tarnoff
John Weaver
Anne Weaver
Renee Weer
Gregory Weer
Peter Wolfe

Jane Wolfe
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